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FOCUS!!!
I believe that everyone has a deep 
desire to accomplish great things, 
to do something meaningful, to 
have an impact. Yet, so many of us 
don’t take the actions necessary 
to create the success we want. 
Then there are others who are 
very busy taking actions but the 
actions have nothing to do with 
their vision and goals. They’ve be-
come lost in the busyness of life.

The key to individual and team 
success is focus. Focus helps you 
turn ideas and goals into real-
ity and results. Focus helps you 
concentrate on your priorities, 
execute, and create success. Focus 
helps you take daily steps towards 
your vision.

Now more than ever it is a time 

for action. It is a time for getting 
things done. It is a time to tune 
out the distractions and the noise 
from the naysayers and focus 
on what truly matters and what 
truly will help us 
create success. In 
this spirit, here are 
a few ways to put 
Focus to work for 
you.

Create your Vision 
- This might be a 
goal or a dream. It 
might be a project 
that needs to be 
completed or certi-
fication you want to earn. It might 
be to learn and implement a new 
strategy or concept. It might be an 
initiative to improve our school 

or community, or a championship 
you want to win. Identify your 
vision and then you’ll be ready to 
Focus and take the necessary ac-
tions to get you there.

Ask One Ques-
tion - Each day 
when you wake 
up in the morning 
ask the question, 
“What are the 
three most impor-
tant things I need 
to do today that 
will help me cre-
ate the success I 
want?” Then each 

day take action on those three 
things.

Tune out the Distractions - Turn 
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SMS Student Spotlight
Alayna Applegate is an 8th 
grade student at SMS. She most 
recently competed in Louisville, 
KY and was named the 2017 
Worlds Champion KY Rider 
17 & under.  During the week 
she was also named the 2017 
Worlds Champion 12 & 13 yr. 
old Equitation.

Alayna shows as a 12 yr. old, 
and has won 8 World Champi-
onships, 3 Reserve World Cham-
pionships and 2 National Cham-
pionships.  In 2015 she was the 
youngest ever to win the UPHA 
Jr Equitation National Final. She spends a lot of hours in 
the ring while also maintaining excellent grades. Way to 
go Alayna!

Successful people maintain a positive 
focus in life no matter what is going 
on around them. They stay focused on 
their past successes rather than their 
past failures, and on the next action 
steps they need to take to get them 
closer to the fulfillment of their goals 
rather than all the other distractions 
that life presents to them.

- Jack Canfield

MONDAY

Open House (5:00 - 7:00 PM)  
Midterm Reports will be 
distributed and there will be 
an infromation session for 
parents on the Canvas LMS

The Book Fair is coming to SMS 
this week. Students will be able 
to visit the book fair during the 
day.  Additionally, it will be open 
for business during the Open 
House. We hope to see you there!! 
Proceeds will be used to purchase 
new books and resources for the 
SMS Library. 

WEDNESDAY

No Faculty Meeting - Use 
this time for team meetings

Football vs. Powell Co. (6:00)  
- Please check to see if you are 
scheduled to work

THURSDAY

PLC Day - Please meet in the 
Conference Room 5 minutes 
into your planning period

QUOTE OF THE WEEK

Last week in Pictures

TUESDAY

Girls Basketball @ Robert-
son County (5:30 PM)

I have added a module in Canvas to assist you in com-
pleting your Self-Reflection and Professional Growth 
Plan (PGP). You do not need to submit your self-reflec-
tion, but you will need to submit the PGP. Those are due 
in Canvas by September 15th (that is this friday!!!). Once 
you access the module, let me know if you have any 
questions.

After school snacks began last week. Snacks are avail-
able to students at the 3:00 bell.  Please do not dismiss 
your students to the cafeteria without escorting them 
down.  If you have kids that leave on the 2nd or 3rd bell, 
you should return to your classroom with them once 
they have gone through the line. 

Our first Open house of the year will take place on 
Monday evening form 5:00 - 7:00.  We will distribute 
Midterm Reports.  Please be available in your classroom 
during this time in the event that parents need to speak 
with you.  There will be an informational session in 
the Auditorium beginning at 6:30 for any parent that is 
interested in learning more about our Canvas LMS.

Staff Reminders
This is just a reminder that students should not be in the staff room for 
any reason.  In the event that you need coppies from the coppier, please 
call the office and someone will retrieve those for you.  In the comming 
days we will change the lock on that room to a C11 key so that it can 
stay locked and all staff still have accesss to it.  Please let us know if you 
have any questions about this.  

The Patriot’s Pen program is open to students in grades 6-8 (on the October 31 deadline), 
who are enrolled in a public, private or parochial school or home study program in the 
United States and its territories. 

Conducted nationwide, this VFW-sponsored youth essay competition gives students an 
opportunity to write essays expressing their views on an annual patriotic theme. We invite 
you to join the more than 120,000 students who participated last year in this contest. The 
national winners will receive at least $500. The first-place national award is currently $5,000 
plus an all-expense paid trip to Washington, D.C., for the winner and a parent or guardian.
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This week’s staff spotlight features Mrs. Ashley Ellison. Ashley is the 
7th grade Science Teacher for the Red Jaguars. She also teachers STLP, 
Human Anatomy and is one of our Beta Club Sponsors.  Ashley was 
instrumental in our fundraising efforts for the Hurricane Relief last 
week.  She designed the t-shirts that were sold, arranged for Kona Ice 
to visit our school, organized Beta Club students to man the t-shirt 
booth at all the athletics events, and attended all three events herself 
to oversee the sales. With her initiative and the help and support of 
our Fleming County Community, SMS was able to sell over 400 t-
shirts for which proceeds will be donated to the American Red Cross 
to aid the Hurricane Relief efforts.  

Ashley is a 2008 graduate of Fleming County High School and is in 
her first year at SMS after coming to us with several years of ex-
perience at Nicholas County and West Jessamine Middle School. We 
are extremely excited to add Ashley to our team. She now resided in 
Fleming County with her husband CJ and daughter Griffin.
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FRIDAY

Break Day Schedule

EXHIBITION NIGHT

Join us for our first ever Exhibition Night. 
Students will share their learning with 
authentic audiences as we provide them 
with an opportunity to share their story, 
reflect on their growth, and engage in real 
dialogue with others about their learning 
and their futures. 

SMS Staff Spotlight

Have you got an interesting story to tell that we can include in next week’s Cougar Connection?  
Email us at jesse.bacon@fleming.kyschools.us

off the television. Stop answer-
ing the phone. Don’t answer 
email right now. Talk to your 
friend later. First, get things 
done. Execute, accomplish and 
then feel free to embrace the 
distractions.

Say No and Yes - My friend once 
told me, “If the devil can’t make 
you bad, he’ll make you busy.” 
He reminded me that we need 
to stop scattering our energy 
and wasting our time on trivial 
things that have nothing to do 
with our vision and goals and 
start saying yes to our priorities 
and to what truly matters. Each 
day we must make choices and 
those choices including saying 
“no” to people and opportunities 
so we can say “yes” to the work 

we are meant to do and the 
success we are meant to create.

Focus on Daily Improvement - 
We see it in sports all the time. 
Teams focus too much on win-
ning the championship and for-
get to Focus each day in prac-
tice. They are outcome focused 
not process focused. The key is 
to focus on improving each day 
and take the necessary action 
steps. If you incrementally im-
prove each day, each week, each 
month, each quarter, by the end 
of the year you’ll see remark-
able results and growth. When 
you Focus on the process the 
outcome takes care of itself.
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